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18
Mapping everyday heritage practices: 
Tivoli Barber Shop on North Street
Anna Skoura

Mapping everyday heritage practices

While research on everyday streets has highlighted the complex 
relationship between their fabric and their economic and social 
life, it has yet to properly assess the role of cultural heritage in this 
relationship. Drawing on the performative nature of place as well 
as the concepts of everyday heritage and the taskscape, this chapter 
argues that mapping heritage practices develops our temporal and 
spatial understanding of everyday streets. This mapping is achieved 
by assessing the people, places and practices on everyday streets 
using interdisciplinary methodologies. Focusing on the case of Tivoli 
Barber Shop on Belfast’s North Street, this chapter demonstrates the 
contribution of local, independent shops to everyday streets’ conti-
nuity, social memory and dynamic production of cultural heritage.

The cultural heritage of everyday streets 

Over the last 50 years, everyday streets around the world – and particu-
larly in the UK – have been subject to large-scale development cycles, 
growing increasingly homogenous (Bandarin and Van Oers 2012; 
Carmona 2015; Griffiths 2015). This process has greatly influenced 
streets’ built fabrics as well as the activities that take place on them, 
challenging their resilience and adaptability (Swyngedouw et al. 2002; 
Purcell 2009; Sassen 2019). Research on high streets has highlighted 
the complex relationship between their fabric and their economic and 
social life (Hall 2012; Vaughan 2015; Zukin et al. 2016; Hubbard 2017). 
However, it has yet to properly assess how the relationships among 
streets’ fabric, activities and users influence their cultural heritage 
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2kmBELFAST, UK

NORTH STREET

Figure 18.0: Map of Belfast © Anna Skoura
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(Erlewein 2015; Moore-Cherry and Bonnin 2018; Sholihah 2016; 
Taylor 2016). This lack of knowledge is growing more troublesome as 
comprehensive redevelopment transforms everyday streets, disrupting 
the historic and cultural continuities of their urban landscape. 

In the context of the UK, an everyday street would fall under 
the category of ‘high street’. However, in a continental context, they 
resemble a ‘mixed-use street’ or a ‘shopping street’, but with less 
residential use. Despite this terminological variety, I employ the term 
‘everyday street’ in this study to highlight the streets’ ordinary qualities 
– the role of everyday practices in shaping them and their connection 
to ‘everyday heritage’.

Everyday heritage comprises places and practices that are 
meaningful to the life and routine of ‘ordinary’ people (Dicks 2000; 
Mosler 2019; Samuel 1994; Schofield 2014), in contrast to the idea that 
heritage is a cultural construct designed to serve the interests of the 
elite (Lowenthal 1985; Smith 2006). Everyday heritage is the heritage 
that addresses the ordinary to ‘offer ‘ordinary people now’ the chance 
to encounter ‘ordinary people then’ (Dicks 2000). This type of heritage 
values places and practices that play an important role in people’s 
everyday life and routine, while contributing to their sense of place 
(Silva and Mota Santos 2012) and sense of past (Robertson 2012). The 
term heritage is used in this chapter very broadly to include everyday 
rituals, practices and traditions that inform the character of places. 
Often, everyday heritage includes places and practices that appear 
commonplace.

Drawing from the concept of dynamic authenticity, where conti-
nuity and change are interlinked (Jivén and Larkham 2003; Araoz 2008; 
Silverman 2015), the everyday street is understood as a site of living 
heritage (Poulios 2014), where the ordinary interactions between the 
fabric, use and users form a dynamic and essential layer to the street’s 
heritage (Martire and Skoura 2022). Drawing on the performative and 
embodied nature of place (Crouch 2003; Edensor 2010; Thrift 2008), 
everyday heritage can be understood as the heritage produced by those 
who actively engage with it (Robertson 2012; Schofield 2014): in the 
context of everyday streets, the people that use them.

The ‘taskscape’, coined by Tim Ingold, conceptualises the relation-
ships among a street’s fabric, use and user. A task is conceived as ‘any 
practical operation, carried by a skilled agent in an environment, as 
part of his or her normal business of life’ (Ingold 1993, 158), and the 
taskscape is an aggregation of tasks. Taskscape and landscape are inter-
linked, with the landscape being the embodied form of the taskscape 
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(Ingold 1993). Translating these concepts into heritage-related terms, 
the landscape can be perceived as the tangible, while the taskscape can 
be viewed as the intangible aspect of a street’s cultural heritage. In the 
context of everyday streets, the landscape is their urban fabric, while 
the taskscape is the uses and activities taking place on them.

Landscape and taskscape continuity are essential to the retention 
of everyday streets’ cultural heritage. Spatial and social continuity 
reinforce collective memory (Connerton 1989; Halbwachs 1992; Hayden 
1994; Rossi 1982). The collective memory of each everyday street 
relies on both its historical fabric and its shared everyday experiences 
(Hebbert 2005; Low 2017); thus, activities occurring on them constitute 
an important layer of their heritage (Robertson 2012). Of course, these 
activities are largely dependent on that which the street can accom-
modate. Continuity of uses – especially among local, independent 
stores – is an overlooked but vital aspect of everyday streets (Clarke 
and Banga 2010; Hall 2011; Zukin 2012). This chapter argues that local 
shops with a long-term presence constitute a meaningful part of their 
street’s taskscape and a source of everyday heritage (Skoura 2019).

Case study: Tivoli Barber Shop, North Street, Belfast

The city of Belfast presents an extreme example of high street homog-
enisation. Even in conservation areas, demolitions and large-scale 
developments have replaced much of the existing built fabric – its 
uses and users – without considering the adverse effects on the city’s 
cultural heritage. North Street is one of the oldest streets in Belfast’s 
city centre, dating back to the first official map of Belfast from 1685. 
Throughout the centuries and until well into the 1960s, like many 
other high streets, it has proven itself to be architecturally, economi-
cally and socially adaptable, remaining relatively stable in form and 
hosting a diverse set of uses and activities, including shops, services 
and housing. 

Planning decisions made between the 1970s and 1990s reduced 
much of North Street’s activity, leading it into a steady decline through 
a lack of maintenance, arson attacks, apparent obsolescence and 
successive retail development proposals (BBC News 2015; Black 2019; 
Potter 2019). Such proposals have shown little appreciation of the 
street’s landscape and taskscape; in the latest iteration, more than half 
of the historic fabric and its activities are to be replaced with generic 
‘high-street architecture’ (SaveCQ 2017; O’Kane 2020). North Street 
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exemplifies the planning system’s inability to properly appreciate the 
character of everyday streets and adequately protect them from market 
forces. 

One of the North Street shops that will be forced to close is 
Tivoli Barber Shop, an integral component of North Street’s taskscape. 
Currently located at 15 North Street – with a continuous presence in 
the area since the 1920s – it is likely one of the oldest barber shops in 
Belfast (McRitchie 1981). Amid North Street’s contemporary blight, 
Tivoli remains a popular barber shop for an all-male clientele: from 
toddlers accompanied by their mothers to people in their golden years, 
most of whom have been regular clients for decades. 

Methodology

This study employs methods from architecture, urban design, urban 
history and graphic anthropology alongside ethnographic observations 
to conduct a nuanced assessment of the people, spaces and practices 
in Tivoli and, in turn, understand its heritage practices. The author 
visited the shop on many occasions between September 2017 and 
February 2018, spending several hours at a time there. Drawing was 
used as a method of both analysis and representation. Conceptualising 
drawing as a way of embodied thinking (Merleau-Ponty 1945; 2013), 
the selection and editing of information involved in drawing becomes a 
way of both analysing and synthesising the sensory information experi-
enced by being in a place (Dutoit 2008; Lucas 2020). 

Tivoli’s everyday heritage is presented in this chapter through 
different types of drawings illustrating its taskscape and heritage narra-
tives. The author employed approaches from graphic anthropology 
(Lucas 2020) and ethnographic drawing (Azevedo and Ramos 2016; 
Kuschnir 2016) to reflect ethnographic knowledge and used the concept 
of ‘place ballet’ (Jacobs 1961) to analyse Tivoli’s taskscape through its 
users’ place-making practices. Recording the shop’s interior entailed 
measured survey drawings of the barber shop’s inhabited space and the 
creation of taxonomies of objects. ‘Counting people’ techniques, which 
are widely used in urban design studies (Gehl and Svarre 2013; Whyte 
1980), and mapping techniques used in human geography (Holloway 
and Hubbard 2001) were then employed to create a series of spatial and 
temporal studies and analyse movement in the barber shop. 
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Tivoli Barber Shop

Tivoli Barber Shop was established in 1924 at 8 Lower Garfield Street 
– the corner of North Street and Garfield Street. In 1936, the current 
owner’s grandfather started working at Tivoli, followed by his sons 
Philip and Alfie. They bought the barber shop in the 1950s; in 2004, 
it was passed on to Eddie, the current owner. Although not a barber 
himself, Eddie has helped in Tivoli since he was a boy, initially sweeping 
floors and later handling the finances. In 2013, Tivoli was forced to 
vacate its premises after the building was deemed unsafe. It quickly 
relocated to 15 North Street, its current location. Since 2014, Tivoli’s 
backroom has housed the Goose Lane Gallery, curated by a local art 
company. At the time of the fieldwork, Tivoli employed three barbers, 
two of whom were in their 50s and had been working at the barber 
shop for almost 20 years.

Tivoli Barber Shop has a fairly old-fashioned interior, making 
visitors feel like they’re stepping back in time. It boasts Formica 
counters, traditional barber chairs fixed to a wooden floor, plain 
mirrors, and a leather-covered timber bench. Instead of a price list, a 
plain piece of paper propped up on two mirrors lists the price for the 
only service they offer: a haircut (see Figure 18.1).

Despite its forced relocation, Tivoli’s persistent presence is 
something that its owner and barbers are proud of. Following the move, 
the owner remained the same, as did two of the three barbers. The 
furniture, tools and wall decorations were all moved from the previous 
shop too, along with the shop’s taskscape, dictated by the everyday 
practices of barbering. 

Figure 18.1: Tivoli waiting area. © Anna Skoura
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Tivoli’s collection of posters

The longevity of small independent stores is an overlooked but crucial 
asset to everyday streets. Tivoli, as a social space with a continuous 
presence and steady contribution to the taskscape, constitutes a 
place in which individual and collective memories are triggered 
and produced. Sharon Zukin asserts that ‘the production of cultural 
heritage through collective memory depends on both spatial and 
social continuity’ (2012, 286). Tivoli’s continuous existence provides 
‘spatial continuity’, while the continual visits of steady clients and 
their families, sometimes spanning decades, is an expression of 
‘social continuity’.

Eddie, Tivoli’s owner, is passionate about the area’s past, present 
and future. To him, the barber shop is an integral piece of the area – a 
place where memories of his family and early childhood are inter-
woven with the history of North Street. He has gathered anything 
related to the barber shop and North Street to eagerly display it 
in Tivoli. What started as a way to mask the physical decay of the 
previous premises evolved into a striking collection of images that 
covered every available inch of the barber shop’s walls – and even 
parts of the ceiling. With contributions from the owner, barbers and 
clients, the collection consists of posters, photos and other memora-
bilia. Despite the apparent disorder, the pieces in Tivoli’s collection 
are thematically organised: the history of the barber shop, the history 
of North Street and Belfast in general, boxing and sports, images 
related to barbering and Hollywood posters. During the research 
process every piece displayed on the walls was drawn with little 
detail to evoke the impression of the pieces, rather than a faithful 
reproduction of every item included in the collection.

These pieces connected to Tivoli’s history serve as a shrine to 
the barber shop’s past, evoking the collective memory of long-term 
clients. If heritage is seen as ‘the existence in the present of memorials 
representing the lived experiences of past people’ (Henson 2016, 149), 
Tivoli’s gallery embodies heritage by emphasising the link between the 
barber shop and the people and places of the past. 

Traditional barber shops often reproduce gender stereotypes 
through ideas of masculinity (Barber 2008; Philips 2007) and Holly-
wood’s classic male role models. The displays on Tivoli’s walls are no 
exception.

UCL Everyday Streets.indd   319UCL Everyday Streets.indd   319 5/17/2023   6:45:31 AM5/17/2023   6:45:31 AM

This content downloaded from 143.117.193.216 on Tue, 21 May 2024 13:49:32 +00:00
All use subject to https://about.jstor.org/terms



320 E veryday s tree ts

Tivoli’s curated collection of posters illustrates the barber shop’s 
heritage narrative, making it a locus of personal and collective heritage 
narratives (Crang and Travlou 2001; Waterton et al. 2017). The survival 
of these narratives is essential to shaping and maintaining collective 
memory (Hayden 1994; Jones 2017; Low 2017). 

Figure 18.2: Taxonomies of Tivoli’s gallery: history of the barber shop. 
© Anna Skoura

Figure 18.3: Taxonomies of Tivoli’s gallery: Hollywood. © Anna Skoura

UCL Everyday Streets.indd   320UCL Everyday Streets.indd   320 5/17/2023   6:45:32 AM5/17/2023   6:45:32 AM

This content downloaded from 143.117.193.216 on Tue, 21 May 2024 13:49:32 +00:00
All use subject to https://about.jstor.org/terms



321M app ing e veryday her i tage pr ac t i c e s

Tivoli’s place ballet

Out of this mapping of the banal, comes something of ballet of 
lines of motion. (Crang 2001, 8)

Tivoli’s barbers have been giving haircuts for decades, contributing to 
the continuity of the taskscape and giving meaning to the barber shop. 
Haircut practices are here analysed as spatial practices, employing the 
Jane Jacobs’ concept of place ballet. Tivoli’s place ballet can be seen as 
an aggregation of individual body ballets, defined by David Seamon 
as ‘a set of integrated gestures, behaviours, and actions that sustain 
a particular task or aim’ (Seamon 2006). In turn, North Street’s place 
ballet can be seen as an aggregation of the dances of all of the shop 
spaces in terms of how they connect to the street.

The barber’s body ballet during a haircut is the core sequence of 
Tivoli’s ballet. During the 10 minutes of a typical haircut, the author 
observed that each barber had a precise and repetitive way of moving 
around the client. While his hands worked, the barber moved in a 
semi-circle, shuffling his feet and shifting his weight from one foot to 
the other. The barber was engaged in a very precise dance – a chore-
ography devised to negotiate and appropriate Tivoli’s space (see Figure 
18.4).

While the barber’s dance is relatively repetitive, with each haircut 
requiring the same general set of movements, the barber shop dance 
varies significantly depending on the day and the time of day. Figure 
18.5 illustrates Tivoli’s place ballet over the course of two days. The 
activity is traced as an overlay on space with differently coloured 

Figure 18.4: Barber’s dance. © Anna Skoura
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footprints corresponding to different categories of people. Following 
these coloured footsteps, we can trace clients and barbers coming in, 
moving around the shop (each area corresponding to an activity) and 
eventually leaving.

Seamon’s body ballet ‘sought to describe the everyday worlds 
of individuals in terms of embodied phases of movement, rest and 
encounter’ (Wylie 2007, 149). The body ballets that collectively 
constitute Tivoli’s place ballet depict Doreen Massey’s ‘living place’ 
as a ‘constellation of trajectories’ (2005, 149), with each trajectory 
spatialising one of the many everyday practices that occur in the 
barber shop. The barber shop as an everyday place of routine habits – 
expressed spatially and temporally through its place ballet – becomes a 
‘landmark to placemaking from below and within’ (Robertson 2015, 2): 
a landmark of the street’s everyday heritage. 

Tivoli’s place ballet is dynamic. It changes shape and rhythm 
depending on several factors, including cultural, environmental, 
temporal and spatial constraints. For example, its hours of operation 
provide a temporal envelope to the beginning and ending of the daily 
space ballet, while business working hours influence the flow of clients. 
Material and spatial constraints include everything from the barber’s 
tools and the chairs to the posters and the building’s architecture. The 
reciprocal relationship between space and spatial practices is governed 

Figure 18.5: Tivoli place ballet. © Anna Skoura
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by implicit and explicit rules, all of which can be ‘read’ through signs 
and indications in the space (Bourdieu and Wacquant 1992). Figure 
18.6a shows the data from Figure 18.5 overlaid on the plan of the 
barber shop. It becomes clear that the place ballet revolves around 
specific spots; different users tend to frequent specific zones (see 
Figure 18.6b). Jane Clossick (2017) introduced the concept of ‘depth’ 
to explain the way in which different city spaces (ranging in scale from 
a single room to an urban block) host different economic and social 
aspects of everyday life. This depth is structured, comprising discrete 
zones delineated by thresholds, each with its own rules and expecta-
tions regarding user behaviour (Clossick 2021). Tivoli’s main entrance 
connects the barber shop to North Street. Then, the main area of the 

Figure 18.6: Tivoli zoning. © Anna Skoura
Spatial practices (a) and spatial structure (b) in Tivoli. Thresholds: 
(1) entrance, access to all; (2) door to the kitchen, access to barbers; 
(3) door to the gallery, access to gallery staff and visitors; (4) door to 
storage and WC, access to barbers and gallery staff (occasional access to 
clients). Zones: (1) barber shop, access to anyone entering the premises; 
(2) waiting area, used by those waiting for a haircut or accompanying a 
client; (3) kitchen, used exclusively by the barbers; (4) gallery, used by 
gallery staff and visitors.
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shop is divided into the waiting area and the barbers’ stations. The 
barbers stay predominantly around these stations (where the traces 
of the barber’s dance are noticeable) and have exclusive access to the 
kitchen. The gallery staff exclusively use the gallery. Finally, the clients 
move between the entrance, the waiting area and the barbers’ stations. 
The layout of the barber shop guides the visitor, while, at the same time, 
the shop layout is guided by both the architecture of the building and 
the anticipation of the users’ needs, stressing the connection between 
the landscape and the taskscape.

Local shops and everyday street heritage

This chapter has highlighted two ways in which Tivoli contributes to 
North Street’s taskscape and heritage. Its poster collection supports 
personal and collective heritage narratives, making Tivoli a place 
imbued with social memories that evokes a sense of place and a 
sense of belonging among its lifelong clients. Furthermore, defined 
by routine visits and repetitive practices linking users across time, 
the barber shop has contributed to the spatial and social continuity of 
North Street’s taskscape. Understanding heritage as a dynamic process, 
local, independent shops with a longstanding presence constitute places 
where everyday heritage is produced, rendering ‘a current way of life 
more meaningful by a sense of inheritance from the past’ (Robertson 
2012, 2). 

While strategic placemaking practices have regularly been 
employed in public-realm improvements and heritage tourism on 
everyday streets, they have often been criticised for facilitating gentri-
fication (Fincher et al. 2016; Lovell 2019; Madden 2011; Mansilla and 
Milano 2019; Ozdemir and Salcuk 2017). Assessing the taskscape 
and heritage narratives of everyday streets can inform more location-
specific placemaking practices that respect each street’s historical, 
spatial and cultural qualities (Giombini 2020; Mosler 2019; Pink 2008). 
Furthermore, expanding the concept of heritage to include everyday 
rituals, practices and traditions that are meaningful to those partici-
pating in them while contributing to the character of places can help 
protect the historic and cultural continuities that foster inclusive and 
culturally rich places (Martire and Skoura 2022).

Attitudes toward new development projects are also crucial in 
maintaining historic continuities in the urban landscape. The proposed 
development looming over North Street will force Tivoli to close its 
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doors after almost 100 years. While comprehensive redevelopment is a 
common influence on everyday streets’ taskscape, social memory and 
heritage, new design initiatives that respect the scale and typology of 
streets’ fabric and existing users and uses are possible. Such initiatives 
can even support the contemporary production of everyday heritage.

Tivoli Barber Shop is a place that can easily be overlooked. But 
as with many places that are deemed too ordinary to qualify as official 
heritage, it displays a continuity and adaptability supporting the 
street’s everyday heritage. The combination of positivist approaches, 
traditionally favoured in planning practices, with the more interpretive 
ones employed in this study offers ways to map heritage practices and 
acknowledge everyday socially constructed spaces as equally important 
to the street’s heritage as formally designed ones. Including such 
mapping of heritage practices in methodologies designed to appraise 
the urban fabric highlights a broader understanding of the value of 
places on everyday streets. It is only after close inspection that the 
value of the shop to the street becomes clear. 

Conclusion

Using the example of Tivoli Barber Shop on Belfast’s North Street, 
this chapter illustrated how local shops play a meaningful role in 
the social memory, continuity and dynamic production of everyday 
streets’ cultural heritage. The chapter further argued that expanding 
our understanding of everyday street heritage to include the relation-
ships between the street’s fabric, activities and users, and noticing 
the way people use everyday streets, while analysing the factors that 
affect these both spatially and temporally, can inform more appropriate 
place-making that is holistic and inclusive, appreciating both tangible 
and intangible values of place. Considering these practices in redevel-
opment projects can support the social and spatial continuity that is 
crucial to streets’ cultural heritage. 
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